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Happy. Birthday!

In 2003 the flrst Wave of Baly,
Boomers turned: 55!



The Health Care Picture

Figure 6. RN FTEs by age group (for selected years)
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1983-1998: Average age of RNs working in hospitals increased by 5.3 years while
the general US workforce increased by less than 2 years.

(Buerhaus, Steiger, & Auerback, 2000)


Presenter
Presentation Notes
The nursing workforce is aging:

	Average age for RNs:

	1980 – 37.9 years

	1990 – 39.5 years

	2000 – 42.1 years

	2010 – 45.4 years (projected)

	2020 – 45.4 years (projected) 

Source: Buerhaus, P., Steiger, D.  Auerback, D. 2000, Implictions of an aging registered nurse workforce. JAMA, 283(22


Where are you likely to find older
AUFrSES, IR hespitals?

Under-30 age group: Over-sS0 age grouie:
x |[ntensive Care a Operating Reom
a Step-Down Units s Recovery Roem
a [Labor & Deliveny x Medical-Surgical
s Emergency Room s Outpatient Services

x IHeome! Health
a Non:-hespitalfAreas

(Buerhaus, Steiger, & Auerback, 2000)



The Nurse Workforce Picture

50+ age greupis the fastest
growing segment of nurse
Workieree

Nearly: 51% o1 RUISES, are' OVer
45 years and most retire
PEetween ages 55 and 56



Organizational Intent to
Retain Retirng Nurses

Stivey: of 571 hespital and nursing heme
administraters

= Only: 6% had pelicies In place: te address
NEEeds ofi elder Werkers

2 87% admitted 1o having ne Immediate; plans
10, address the Issue of retaining elder nurses

Letvak, 2002
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Center for American Nurses

Viaturer Nurse: Survey

Workplace of the Future: Spotlight on the
Mature Woerkiorce: report tor the White' House
Council'on Aging

Call for Propoesals AmonRg States ter Fecus,on
Viature NUrSerISSUes:

» Unsafe; Inadequate: ergonomic protections

» |Less of expert nursing knowledge: and! skills

s [nadequate work envirenment design and technology,
» [nsufficient Incentives for retention ofi mature nUKSes



Mature Nurse Retentien Survey.

Etnded by Center for Amercan Nurses

Collaborative: effort of North Carolina NUrses
Association and South Carelina NUrses
Association

Survey items; adapted asicollakoratve: effiont
Witi:

x NC Center for Nursing

x Nursing Management Jouimal

x Bernard HODES



Mature Nurse Retentien Survey.

larget avdience: Nurses S0::
25, ltem descriptiversunvey: completed online

Demoegraphics

u Age

s Gender

s Personal Health

n Personal Economic Status
a Employment Status



Mature Nurse Retentien Survey.

Demographics: (centinued)

s Practice Area

s Practice Role

= Years of Experience

s Intent 1o Remain with Current Employer
x Intent to Continue inf Nursing

s [ntended Retirement Action

s NUurse Satisfaction



Mature Nurse Retentien Survey.

Mature Nurse Retention: Strategies
x Envirenment anal Fechnoloegy.

x Scheduling Elexibiiby

s Benefits

s Redesignedl Roles

= Employer Spensored Nurse Wellness
s Continuing Education

= Recognition



NC IHospitals

IHespital NUrses NUrses Viature

Empleyed S0 NUrses
0J0) 452 1162 3696
0[0)2 248 68 27%6
003 252 66 26%
0/0)7! 1190 86 45046
0[0)5 437 103 2494
006 570 151 26%6

(Mature Nurse Retention Survey Preliminary Data, 2008)



Survey Response: Rates

IHospital | Nurses 50+ [ Survey | Respense

Completes Rate
001 162 65 4096
0[0)2 68 26 38%6
003 66 52 79%6
0]0)! 86 21 2494
0]0)5; 103 740 6826
006 151 53 35%6

(Mature Nurse Retention Survey Preliminary Data, 2008)



Age

AgE 001 | 002 | 003 | 004 | 005 | 006
50-54 [49% | 42% | 53% | 30% | 43% | 4/%
99-99 | 39% | 50%: | 29% | 50%: | 55% | 54%
60-64 | 9% | 8% | 18% | 30% | 22% | 11%
65-69 | 1% 0 0 | 10% | 1% | 8%
70-74 | 1% 0 0 0 0 0

(Mature Nurse Retention Survey Preliminary Data, 2008)




Gender

100"
90
8011
7017]
6011 |
5041 [1 Female %6
40T [1 Male %6
3011
2017

(Mature Nurse Retention Survey Preliminary Data, 2008)



80-
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40
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201
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Personal Health

[1 Excellent

[] Good
— O Fair

B Poor

(Mature Nurse Retention Survey Preliminary Data, 2008)
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40
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B el oE S et
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(Mature Nurse Retention Survey Preliminary Data, 2008)



Employment Status

100+

801
707]] O Full-Time 26
601
501 O Part-Time 20
40T
30+t B Per Diem/Flex Time
201 £

10
ol o | en | T | e | Sl
4 6

(Mature Nurse Retention Survey Preliminary Data, 2008)



Mature Nurse Practice Role

Practice. | 001 | 002 | 003 | 004 | 005 | 006
Role
Pirect 1 68% | 72% | 72% | 43%) | 64% | 83%
Care
Admimy/ | 18% | 24% | 15% | 36% | 16% | 4%
Vianage

(Mature Nurse Retention Survey Preliminary Data, 2008)




60-
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101
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(Mature Nurse Retention Survey Preliminary Data, 2008)



Intended Retirement Action

Retirement | 001 | 002 | 003’ | 004 | 005 | 006
Action

Eull=timer | 44% | 54% | 47 % | 43% | 39% | 45%

Reduce Hiis| 28% | 19% 19% | 10% | 28%1 | 21%
FilrLess | 1496 | 6% | 21% | 24%0 | 17% | 15%
PP LEess 7% ) | 4% | 9%, | 10% | 6% | 4%
Per Diem | 1% | 0% | 2% | 5% | 4% | 4%

(Mature Nurse Retention Survey Preliminary Data, 2008)




Environment and Trechnology
High Impact >50% response

Retention Practices 12134

Electric heds

Delivery: of supplies ter Unit

Iiransport team X

it team

Patient it devices X




Envirenment and Trechnology

High limpact >50%) respense

Retention Practices 112|314 |5
* Improved design of unit XXX XX X
Staff rest areas
Rellingl chails iR Work areas
Accessible electricall outliets
¥ |Large text and fonts XX | |X|[X
Impreved lighting X| X
Y| Improved flooring X| X |X|X




%% %

Scheduling Elexibility.

High limpact >50%) respense

Retention Practices 112|3|4|5|6
Self=scheduling X| X |X| |X
Elexile start and stop tines; (X X | X
Aty ter Woerk: part-tine X| [ X[X|X|X
Limit # off consecutive days (X | A XXX
Reduce or eliminate floating] (X [X PX XA A
LOWErN nurse-patient ratios Xl X

Joh-sharing




Scheduling Elexibility.
High limpact >50%) respense

Retention Practices 112|314 1|5
Shoerter work schedules X | X
Longer hreaks

Phased retrement X

Work lecation: fiexiaility

2ortanle |ehs

Part-time: projects

Use of UAPS




o e AR . . 0 ¢

Benefits

High limpact >50%) respense

Retention Practices

Health benefits for Pl

Eull-Benefits for Pl

Increased PTO

401 (k) “catch-up*

X | X | X| X| B
X[ X[ X[ X|DN

X | X[ X| X]|W
X | X | X| X]| P+
X | X | X | X | O

X | X[ X| X|O®

AdUlt care Senvices

Group LTC insurance

>
>
>
>3
>3
>

Discounted medications




Benefits
High limpact >50%) respense

Retention Practices 11213145

Health care services at XXX |X|X X

discount or No CoOSt

Childrcare for grandchildren

Valet or preferred parking X




Redesigned Roles
High limpact >50%) reSpense

Retention Practices 11213145

Eeimal menterng reles

Admit/DC Assistance

Admit/IDC Coordinater

QI Coerdinator

Case Vianager

Special Assignments X




Employee Sponsored \Wellness
High limpact >50% respense

3 5

Retention Practices 1

Arnual physicals

\V/ISIon SECreening

* %

X[ X[ XN
>

X | X| X| P+
>3

Mammography: screening

Prestater screening

Colonescopy: Screening X X

Ergonemic assessments

Gym membership X




Employee Sponsored \Wellness
High limpact >50% respense

Retention Practices 11213145

Stress reduction: progiams

Back: care/safety/ training

Strengthl training X

Viassage/Alternative taerapy X

Welight managenent




Continuing Education
HIgh limpact >50%) respense

Retention Practices 11213145

Retraining ferr other position

Einancial/Retire planning X XX

Suceession planning

Career counseling

Career ladder

Schoelarships/tuitien reimburs

Support for CE X X | X




Continuing Education
HIgh limpact >50%) respense

Retention Practices 11213145

Management training te X
addriess age 0ias

Intergenerational workplace
Progiams




Recognition
High limpact >50%) respense

Retention Practices 11213145

Inclusion eff “mature Images*

Recognitions off Ionger Sevicer | A | A X XX
empleyees

Sociall events for ' senior stafi




Mature Nurse Retention Strategies

ViaturerNUrses 505 appear to, EXPreSS Seme
similar strategies that Will'enceurage: them to
WOork: Ionger

Mature Nurse retention strategies cani loe
different: amoeng different employment groups

Preliminary data does not determine If
differences; exist hetween direct care nurses and
AUKSE Managers

Preliminany data dees, not determine i
differences exist between: ruralland urlean
empleyment greups

(Mature Nurse Retention Survey Preliminary Data, 2008)



“Nurse employers shoeuld rapidly.
identiinyand Implenment
strategies that encourage: thelr
mature RUrses tercontinue: to
play: a vital relein the delivery.
e quality, nealtir care: services!®



~Chooese a o yoeu
jove, and yoeurwill

AEVEr Rave o Work
a day imryeurE life.?

Confucius
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